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Who Partnering with Consumers

Decides?

Dear Colleagues & Friends,

Our theme for 2010 poses an ethical, philosophical, practical and thought-provoking question. It is intended
to stimulate a rich dialogue as we consider the varing needs of seniors (and other populations) and the mod-
els of service and care delivery that will be required to serve them well.

Who Decides? is more than a question. It is a shift in mindset — a recognition that the current landscape is
changing, and as it changes, the role of everyonerivolved — from consumers to family members to direct care
workers to CEOs and boards — is evolving.

Care and service decisions requires everyone involved (from the boardroom to the bedsidg to be empowered
and promote individual choice in an effort to enhan ce quality of life—and in essence to truly become grson-
centered throughout the continuum of aging services.

Who decides how the future will look as we strive to serve older Georgians through quality services, poducts,
and care? We do, Georgia’s mission driven—key proiders. Yes, that means you!

However, this is the real question, the challenge and the opportunity for all of us as we explore this year’s con-
ference theme:

I Who decides where and what services are needed to sustain the field for new gener@ins?

! What does it mean to explore culture change initiatives, alter traditional roles and organizational
structure and empower staff?

! What new leaders and leadership issues will emerge?

I Who will determine the right treatment, duration and location of where care/servic es are deliv-
ered?

I Who will foot the bill? Or how will the resources f low and with whom?

I And finally, as life runs its natural course, how will we prepare for the end-of-life with dignity and
honor. What wishes will be honored?

These are all very critical questions that must beaddressed and we encourage you to decide today tonvest in
your human capital (your staff) to work through the se issues with your colleagues for the advancemenbf ag-
ing services in Georgia. As an incentive for membes to bring their entire staff, we are offering mem ber or-
ganizations that send at least two staff at the full registration rate, the following discount:

I One-day rate of $80 pp for additional staff attendi ng a professional track on Tue., March 239,

I Staff attending professional tracks include all materials and meals in registration rate.

We realize that transformational leadership at every level is key. Now is the time to put your passia into ac-
tion. Accountability matters—how will you decide?

We look forward to seeing you at Dolcé Atlanta-Peachtree on March 22-24, 2010.

Sincerely,
Walter Coffey acque Thornton
President Sr. Vice President

Aging Services of Georgia
Georgia Institute on Aging
Center for Positive Aging

Aging Services of Gegia
Georgia Institute on Aging



Partnering with Consumers Who

Conference Highlights Decides?

. Delatorro McNeal, I
Reservations This dynamic experiential-learning teambuilding pro gram
destroys the walls of separation, titles, and polit ics within your

organization, and builds bridges of understanding, clear
Dolce Atlanta-Peachtree communication, trust and interdependence within your
201 Aberdeen Parkway professional teams. This promises to be a
Peachtree City, GA 30269 great kick off to our conference. Delatorro is
Event Code: AGING2010 an internationally renowned Professional
$118 per night (until 3/8/10) Speaker and Best Selling Author. He has
770-487-3168 spoken in 45 of the 50 US states, and has
1-800-573-6523 delivered well over 1000 presentations to
www.dolce.com major corporations, colleges and

universities, professional associations,
conventions, churches, and leadership
conferences

Neil Shulman

Shulman, who's lived in Atlanta since 1967, gained national
notoriety in 1991 when his semi-autobiographical me moir was
turned into the Michael J. Fox romantic comedy Doc Hollywood .
("The good part was me," he says. "The bad part was fiction.")
He has since parlayed the film's success into C-lis t fame and a
The Hampton quirky string of career opportunities. A
300 Westpark Dr. graduate of Emory Medical School, Shulman
Peachtree City, GA 30269 is anything but your average doctor. For
Tel: 1-770-486-8800 starters, he doesn't practice. Instead, he
Fax: 1-770-486-8822 spends much of his time dressing up in a life-
www.hamptoninn.com size otoscope costume, acting goofy, and
(2 blocks from Dolce) teaching five-year-olds not to be scared of

doctors. He speaks at elementary schools,
summer camps, and even did a lecture on a
college campus alongside the "real" Patch
Adams.

Christopher Ridenhour

Characterized by a highly interactive and participa tory style,
Christopher Ridenhour provokes both pre-conference and
general session audiences to consider how interpers onal
relationships impact our Customer Service and/or Cu ltural
Change initiatives. Science, principles of Organiz ational

Development, and lots of observational
humor are used to demonstrate human

Conference Sponsors motivations and behaviors in our Care
Facilities. Participants walk away with

strategies and techniques that encourage

B B & T engagement, accountability, and passion
from both the front line staff as well as the
Le n b oo k organization’s leadership team. Among his
. areas of expertise, Christopher counts
Bl‘andon W|Ide Change Management, Teambuilding,

Diversity Education, Career Rejuvenation, and
Staff Competency Development.
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Who Partnering with Consumers

Decides?

Monday
March 22

12:00 Registration Opens

1:30 Plenary Session
Better Your Best
Delatorro McNeal

Whether your organization has the best leadership, the best
customer service, the best front-line staff or team members,
this program will challenge the best in your organi zation to
better their best! In this hard-hitting and highly interactive
keynote presentation, Delatorro shares 7 profound y et simple
ways that professionals who are already at the top of their
game, can Better Their Best, and top themselves and grow
personally and professionally as never before. Empo wer all
staff to step up their best and keep achieving resu Its that help
you reach your mission to improve the lives of the seniors you
serve.

3:00 Break

3:30 General Session

Leadership on the Big Screen

Delatorro McNeal

Delatorro masterfully presents professionals cuttin g-edge
leadership, teambuilding, and relationship lessons in a highly
interactive session. Participants watch, discuss, debate, and
most importantly LEARN a plethora of amazing hidden

leadership secrets and principles found deep within many of
America’s favorite blockbuster movies.

5:00 Adjourn
6:30 Awards Banquet

8:00 Dessert Reception with Exhibitors
and Sponsors

Tuesday
March 23

7:15 Continental Breakfast

8:00 General Session

Humor: A Powerful Vehicle to Connect Seniors

Neil Shulman

Humor has been scientifically proven to have a posi tive impact
on the immune system, cardiovascular systems and ma ny
other systems in the human body. There are many ca tegories
of clean, upbeat, non-threatening humor. These inc lude
"embarrassing moments, humor from the perspective o f those
before puberty and those after puberty, use of humo r to help

cope with difficult times.” There are many examples of how
humor can be used to connect seniors.

9:30 Concurrent Tracks

A. Mental Health & Dementia Issues
Connecting with MH Services & Making Referrals
Karen James, Emory Healthcare

Depression is increasingly common among older adult S,
yet it is not a normal part of aging. This workshop will
explore the psychosocial challenges that older adul ts
struggle with when they are in need of mental healt h
services. If left untreated, depression can cause d istress
for the older adult and their family while increasi ng the
risk of completed suicide. We will examine the ris ks
associated with depression and anxiety disorders al ong
with social barriers preventing treatment, providin g

resources for diagnosis and treatment planning.

B. Wellness
Promoting General Well Being Among Seniors
Neil Shulman
The promotion of General Well Being Among Seniors

includes preventive health measures such as appropr iate
exercise and nutrition, recognizing early warning s igns
and symptoms of illness such as early treatment by
health care providers to prevent serious illnesses. The
informed patient is better positioned to be a partn er with
their doctor when medically literate. Learn how yo ucan
bridge the gap

C. Dining
Strategies for New Diet/Flavors 450
Chef Cary Neff
Nationally acclaimed celebrity chef Cary Neff, is a highly
sought-after guest chef, cooking instructor, lectur er and
television/radio personality. Neff has appeared on national
programs such as The Oprah Winfrey Show and has bee n
profiled in The New York Times. Neff founded his ow n

consulting company and partnered with Morrison to create
Flavors 450, a culinary concept that brings simple,

nutritious and flavorful food to senior living and hospital
dining. Each day, the menu changes with different food
from different regions and cultures. The end goal isto
provide food that is appealing to the eye, delivers great
flavor, and most importantly, provides balanced nut rition
with 450 calories or less. Chef Neff will demonstr ate his
culinary style and offer your organization new ways to
stimulate your residents and clients appetite with low

calorie, nutritious and flavorful meals.



Partnering with Consumers Who

Decides?

D. Maintenance/Housekeeping
Designing for Less
Brian Kennedy, Occupied Renovations
Cindy Sayre & Paul Young, Shaw Industries

B. Wellness

Best Practices in Wellness  (Panel Discussion)
Part I: Geriatric Aesthetics
Alison Andrew O’Neal, Beauty Becomes You Foundation

An overview of design, interior finishes, and maint enance This presentation will address the certain psycholo gical

strategies for senior living markets. Understanding proper impact and emotional side effects of the personal d ignity

carpet maintenance, product trends and installation will derived through personal aesthetics (a.k.a. persona |

optimize expenditures. hygiene and grooming). We will highlight the benef its
derived from personal care activities and how the | ack

E. Professional and Personal Development there of negatively impacts over all well-being

Emotional Intelligence: Skills for Managing Relati onships contributing to “Failure to Thrive Syndrome”. We w il give

Mary Arthur & Walter Coffey the attendees “15 take-home” best practices in pers onal

An overview of Emotional Intelligence (EI) will be _aesthetics to apply and share with those whose care they

presented. Why El is important and how to use the 4 El Impact.

skills to improve job performance across all job ro les in an Partll: The Use of the Wii Gaming System for Func tional

organization will be emphasized through video and m ovie Based Therapy

clips. Ultimately, the 4th skill, relationship man agement, Dr. Braxton Cosby, Sundance Rehabilitation

will be explained to show attendees how to use all the Engage in an interactive presentation of the Wii Ga ming

skills in their everyday work. System for use in Geriatric populations to address various
patient deficits concerning but not limited to: str ength,

F. Operational/IT/Clinical
Playing an active role in keeping seniors safe with their
medications
Adrienne Mimms, MD, MPH
Seniors with many medical conditions are often on

balance, coordination, activity tolerance, mobility ,
transfers and gait.

C. Dining

Service Change for Culture Liberation

. o ) ) Dan Look
multiple prescriptions and over the counter medicat ions - . . . . - .
- - This session will review emerging dining program de sign
for treatment. They often see a variety of physici ans who - S . . .
: o ; trends in senior living communities. Evolving resi dent
prescribe the medications without full knowledge of what ;
L : : demographics creates a need for a greater range of
the senior is taking. Unfortunately, the resulting . . ) .
Lo . culinary choices and a variety of indoor and outdoo r
polypharmacy can lead to problems for seniors inclu ding . . o : o
: IR . dining settings. Specific design criteria can enha nce the
iliness, hospitalization and death. However, careg ivers o : ) ; A
. o . dining experience by improving the physical structu re and
can play an active role in improving the safe use o f . o .
e . . . operations of dining services.
medications that seniors use by applying a few simp le

strategies that will be discussed in this session.

9:45  Exhibitor/Sponsor Huddle
Meet together for announcements and find out how to
maximize your experience with the Association

10:30 Break with Exhibitors and Trade
Exposition

12:00 Lunch with Exhibitors

2:00 CEO Roundtable

Developing & Maintaining an Exceptional Organizatio n

2:00 Concurrent Tracks
A. Mental Health & Dementia Issues
IT Innovations
Jason Zamer, SSI Innovations
Exciting new technologies are here today and new

opportunities over the next ten years will dramatic ally
improve the care of older adults we serve. This

presentation will introduce new technologies that a re
delivering proven results which impact elders’ heal th,
preserve independence and insure quality of life fo r
seniors. Be at the forefront of the curve to addre ss the
looming age wave crisis with proven technologies an d
learn how these technologies are being used in memo ry

care at Presbyterian Village.

D. Maintenance/Housekeeping

Living Green, Clean, and Healthy: Improving Your
Indoor/Environmental Air Quality
Donald K. Green, THW Design

I ntroduce Indoor Environmental Quality as a viable a nd
important strategy when considering the health of

residents, staff and visitors within the senior liv ing and
service environment. Understand causes and effects of
various building materials, operations and cleaning

programs and the importance of eliminating pollutan ts
and toxins from within the community. Share insight into
steps that can be taken to increase Indoor Environm ental
Quiality through careful specification of building m aterials,

construction processes and operational programs

E. Professional and Personal Development

Developing Personal Skills: Positive Communication is
Key to Your Success
Mary Arthur & Walter Coffey

Attendees will learn how to use specific communicat ion
skills that foster positive relationships with
others. Developing skills that allow you to listen with full

attention is a key component of successful
communication. Becoming aware of using positive body

language, paraphrasing, and asking open-ended quest ions
will be presented in this interactive workshop. Th e
importance of active listening and clear communicat ion as

well as strategies to improve communication will be
highlighted.



Who Partnering with Consumers

Decides?

Operational/IT/Clinical trends to help operators understand how to assess t heir
IT Protection Practices facility to determine the repairs and maintenance t hat
Techbridge occur from year to year, and major expenditures to keep
Realize the importance of incorporating information the facility serviceable.
technology (IT) into your organization’s strategic planning
process through “examples” that will prepare you da ity E. Professional and Personal Development
and in the midst of crisis. @Jn.derstand the process . qf Developing Personal Skills: Managing Yourself
“qualifying” IT _strategl_c |_n|t|at|ves for your orga nization Mary Arthur & Walter Coffey
once a strategic plan is in place. Having the skill to manage oneself is another key a spect
3:15 Concurrent Tracks of pqsitive s_el_f development. This works_hop will f . ocus on
A. Mental Health & Dementia Issues helplr_lg parnup:_mts becom_e more conscious of their
Basic Information—Signs, Symptoms, Screening emotional reactions to parpcular_sﬂuaﬂon_s or peo ple, to
Eve Byrd, Fuqua Center ét Emory ' develop ;trategles for settlng aside negative r_eac_t ions in
Approximately 25% of older adults experience sympto ms order to listen more openly, |mpr?ve (_:ommunJ’(:_atlon, - and
of depression which warrant intervention. Older ad ults splve'proble_ms. The concept of “pulling back” in d ifficult
with depression experience greater physical disabil ity, situations will be presented to support these concepts.
poor quality of life including loss of life due to suicide, and
incur greater medical and caregiving expenses. Att endees F. Operational/IT/Clinical
will learn appropriate terminology to become more s avvy In Case of Emergencies
when interacting with health practitioners regardin gthe Terri Monroe and Sedric Drew, Canterbury Court, Atl anta
care of older adults. Learn how to empower older a dults This workshop describes and will explore the specia I
to be more engaged in their care planning to increase considerations that need to be recognized when work ing
compliance. with older adults during and after a disaster/
emergency. This program will give aging services
B. Wellness providers “_common se_nse" strate_g_ies and apprc_)aches
Psychosocial Issues and Spiritual Health whgn dealing with rgsdents, families and caregiver s
Robbye Jarrell, Lenbrook during and after a disaster/emergency. Terri and Sedric
. will share highlights of the PREPARE program in whi ch

Debbie Wells, Presbyterian Village they participated.

Discover creative and spiritual approaches used by aging

services organizations to assist seniors with psych osocial

issues during late life. Speakers will discuss the 4:30 Sessions Adjourn
importance of providing expanded opportunities for

seniors to integrate their experiences, feeling and spiritual 7:30 Movietime

beliefs into everyday living and resolutions. Eval uate
current research on the many benefits of using spirituality

to enhance the quality of life for your residents/c lients and
engage them socially, physically and mentally.

Dinner on Your Own

Area Restaurants

C. Dining/HR
Behavioral Interviewing for Frontline Employees
Steve Tollerson, Sodexo Senior Services
Have you ever gone through a hiring process and
wondered why the employee simply didn’t work
out? Advertising, recruiting, interviewing, hiring , and
training add up to be a significant expense to any
organization. This presentation will focus on how to
identify key behaviors during the interview to help you
select the right individual. Discussions will inclu de the
value of linking behaviors to improving the residen ts’
experiences, how to identify key behaviors, the
“motivational fit", the benefits of using behavior al
interviews and “CPR” - Context, Performance and Re sults.

Dolce: On-Site Restaurant

Highway 54: Thai Spice, Carrabbas, Ted’s

D. Maintenance/Housekeeping
Strategic Capital Replacement Planning: Real Answe rs
for Real Problems - A Must for Executives & Board
Members!
zumBrunnen/Tom Doyen
In light of competitive market pressures and the
increasing aging of senior living facilities, many
have historically focused on short-term planning (a nnual
budgets and five-year capital plans) without a long -term
planning methodology to evaluate long-term capital and
facility replacement needs. This session will demon strate

providers



7:30 Continental Breakfast

8:00 General Session

Who Decides? — Advocacy REALLY Matters

Mary Eleanor Wickersham, Health & Human Services Po licy
Advisor, Office of the Governor

9:00 Concurrent Workshops

1. Marketing
Proven Lead Generation and Sales Techniques
Tim Bracken & Tom Devinney, Love and Company

Understanding how marketing/lead generation and sal es
strategies are more effective when they work seamle ssly
together. Learn how to “datamine” your lead base a nd use

knowledge of your previous customers to effectively
generate new leads and maximize occupancy efforts.

Assess how effectively marketing to your existing | ead base
can lower your cost per lead and create more sales

2. Culture Change
Person-Centered Care Throughout the Continuum
Kim McRae
Consumers are learning about culture change and per son-
centered care! Once people hear about how much bet ter
quality of life can be with organizations and commu nities
that have integrated the culture change philosophy and
practices, it is a “given” that this is what they w ant for their
loved ones and themselves. These informed consumer s
will have more demands as they “shop” for your serv ices,
and they will expect to play an active role in deve loping
how they want their services to be delivered. Isy our
organization prepared for these informed
consumers? Attendees will learn what these consume rs
will be asking and looking for, and the key steps t hat your

organization needs to take to be ready

3. Human Resource Development
Mirror Moments: The Most Effective Team Performance

Tool

Christopher Ridenhour

Once unlocked, the synergies inherent in GREAT team s
result in exceptional resident care. Cultural confl icts,
however, create challenging situations for staff an d
residents. Different languages, classes, neighborh oods,
and the more nuanced aspects of diversity must be

understood and explored in order for all staff to r ecognize
their role in the success of the organization. Gol eman,
Covey, Blanchard, Lencioni, Collins, Buckingham, an d
others have researched and documented the ingredien ts

essential for high performing teams. Expect real
conversations, and specific strategies, designed to
encourage a more dynamic and inclusive community.

4. Board Development Trends
Building Nonprofit Board Capacity
Mindy Wertheimer, Ph.D., LCSW, Georgia State
What does it mean to get the “right” person on your
board? How do you optimize each board member’s
contributions to the board and the organization? This
session will explore the “human” factor, i.e., what each

person brings to the board member role, and how it

impacts the board governance function. A board
development model will be presented that outlines

strategies for building board capacity from recruit ment
through completion of a board term.

5. Finance and Strategy
Panel Presentation
Tad Melton, B.B. & T
The pace of change with respect to fiscal managemen t has
accelerated with few signs of slowing. Changing
technology and rapid communication, frenetic capita |
markets, swooning asset values, volatile input cost s and
changing government regulation and reimbursement ha ve
touched nearly every senior housing and service
organization. The purpose of this panel is to revi ew current
fiscal pressures managers of senior care facilities must
adapt to, consider future strategies for growth and
reinvention and identify some of the new financing
alternatives being used to access capital in this ¢
evolving operating environment.

onstantly

10:30 Closing General Session

Compassionate and Powerful Care

Christopher Ridenhour

This interactive session is the antidote to “Burn-O ut”.

Compassion fatigue affects us all as helping-profes sionals. As
care-givers, we provide comfort and service to the vulnerable
often at the expense of our own mental and physical health.
As a consequence, great people often quit our organ izations
without leaving the building. Research out of Harva rd,
University of PA, U of C San Diego, among others ha ve
identified multiple strategies for reinvigorating a nd recapturing
our focus and joy for our work. Science says that w e can
decide on the path to professional fulfillment. Lea rn how to
reignite your fire, and you will cause others aroun d you to
resonate with equal energy and efficiency to the be nefit of our
elders. Critical industry related resources will be indentified
and explored. Numerous on-topic theories relating t o our staff
needs, wants, strengths and areas for growth will b e shared

and tested.

12:00 Conference Adjourn



Program-at-a-Glance

D. Maintenance/Housekeeping
Living Green, Clean and Healthy
E. Professional & Personal Development

Developing Personal Skills: Positive
Communication is Key to Your Successes

F. Operation/IT/Clinical
IT Protection Practices
3:15 p.m. Concurrent Tracks
A. Mental Health & Dementia

Basic Information, Signs, Symptoms,
Screening

B. Wellness
Psychosocial Issues & Spiritual Health
C. Dining
Behavioral Interviewing for Front Line Employees
Strategic Capital Replacement Planning
E. Professional & Personal Development
Managing Yourself
F. Operation/IT/Clinical
In Case of Emergencies
4:30 p.m. Sessions Adjourn
Dinner on Your Own
7:30 p.m. Movietime

7:30 a.m. Continental Breakfast
8:00 a.m. General Session
Mary Eleanor Wickersham
Who Decides? Policy REALLY Matters
9:00 a.m. Concurrent Workshops
1. Marketing
Proven Lead Generation and Sales Techniques
2. Culture Change
Person-Centered Care Throughout the Continuum
3. Human Resources

Mirror Moments: The Most Effective Team
Performance Tool

4. Board Development Trends
Building Non-Profit Board Capacity
. Finance and Strategy
Panel Overview
10:30 a.m. Closing Keynote Address
Christopher Ridenhour
Compassionate and Powerful Care
12:00 Noon Conference Adjourn
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